
 

 

Year: 2023 
 

Review 

 
Area for Review 

Jireh Christian School Board Annual Work Plan 2023 
Board Meeting Dates 

 

21 February  28 March 23 May 20 June  1 August  19 September 17 October 28 November 

Devotions  Tavita  Aron Michael Aron Amrita Vicki Gael Andrew 

 
Strategic Review 
 

3 Year Strategic Plan 
20/30 Strategic Plan 
Annual Plan 

Confirm and approve 
strategic plan, 
submitted to MoE by 1 
March 

  Annual plan update  Annual plan update  Annual Plan update 
Consultation re 2024 
strategic goals and 
Annual plan 

Confirm strategic 
goals and annual plan 
for 2024 

 
 
 
 
Regular  
Review 

Policy 
Annual and Triennial 
 

Relationships between 
Board and Principal 

   
 
 

Health and Safety   Legislation Employment Finance and Property 

Student progress and 
achievement 

Targets for 2023 
confirmed 
Mathematics progress 
for 2022- PAT results 
start and end year. 
Prime Maths review 

 PAT results and analysis 
 

Data summary Curriculum levels 
for mathematics, reading and 
writing 

    Data summary and 
progress reporting 
2023- mathematics, 
reading and writing 
Targets for 2024 
proposed 

Curriculum 
 

  Manu Learning Area  Wai learning Area Tiwai Learning Area 
 

Report on 
Professional learning 
across the school 

Ika Learning Area   

Finance and Property Monitor progress 
against 2022 budget 
(monthly report 

   
 

   Draft budget for 2023 
10-Year property 
maintenance plan 

Confirm budget for 
2024 

Health and Safety Monthly Report    Staff wellbeing Student well being     

 
 
Emergent Review 

New gov.     initiatives Ensuring a 
progressive bi-cultural 
journey where the 
Treaty of Waitangi is 
honoured.  
NZC Curriculum 
Refresh- Social 
Studies- NZ Histories 

        

New local     initiatives Develop and embed a 
cohesive and rigorous 
writing programme for 
Years 1-8  

        

Board process 
Requirements 

 Elect Chair 
Charter to MOE by 1 
March  
Roll return 1 March  
Financial statements 
to auditor 
Annual report approval 
Report to Auditor 31 
March  
ESOL Funding 
application March 1 
Elect BOT Returning 
Officer 

 BOT to sign statements of 
authority for the auditor 
Goals confirmed Principal’s 
appraisal process commences  
Principal’s Appraisal process 
and draft goals 

Annual report and Audited financial 
statements to MOE by 31 May 

ESOL Funding 
application August 1 
 
 

1 July Roll return Principal’s 
Professional Growth 
Cycle progress 
update 
 
 

Board strategic 
planning session 
 
10-year property 
maintenance plan 

Principal’s 
Professional Growth 
Cycle report to the 
BOT 2023 
Principal’s PGC 2024 
– Plan and set goals 
in alignment with 
strategic and annual 
plan 


